Promising Practices for Social & Emotional Learning

2.7 Problem-Solving Practices
$ELOLWLHVWRSODQVWUDWHJL]HDQGLPSOHPHQWFRPSOH[WDVNV

INTRODUCTION
3URJUDPVIRUKLJKVFKRRODJHG\RXWKDUHRIWHQLGHDOFRQWH[WVIRU\RXQJSHRSOHWRGHYHORSUHDOZRUOGSUREOHP
solving skills. The skills in this domain are those for creating plans, ensuring actions are progressing toward
desired ends, and solving the challenges and problems that stand in the way. The projects youth conduct within
WKH6(/&KDOOHQJHSURJUDPVIURPZRUNLQJWRFKDQJHWKHLUVFKRROVWREXLOGLQJDVHDIDULQJERDWWRFRPSOHWLQJ
DPLOHFDQRHWULSWKURXJKWKHZLOGHUQHVVDUHULFKRSSRUWXQLWLHVIRUWKLVOHDUQLQJ7KH\UHTXLUHOHDUQLQJWR
SODQVWUDWHJL]HPDQDJHXQFHUWDLQW\DQGPRGLI\GHVLJQVZKHQDQHZFKDOOHQJHRUSUREOHPVWDQGVLQWKHZD\RI
youth achieving their goal.
These skills for real-world problem solving are vital for important life tasks, including being able to adapt to
life changes and maintaining mental healthDQGIRUPDQ\MREV MREVLQYROYLQJURWHODERUDUHSD\LQJOHVVDQG
GLVDSSHDULQJ %XWWKHVHVNLOOVFDQEHGLɝFXOWWROHDUQDQGQRWHDVLO\WDXJKWLQDWUDGLWLRQDOFODVVURRPFRQWH[W
7KH\DUHVNLOOVIRUQDYLJDWLQJWKHFRPSOH[NQRWW\DQGVRPHWLPHVVHHPLQJO\LOORJLFDOFKDOOHQJHVWKDWVXUIDFHLQ
SXUVXLQJUHDOZRUOGJRDOV7KHVHFKDOOHQJHVLQFOXGHGHDOLQJZLWKXQFHUWDLQW\DQGXQH[SHFWHGHYHQWVΖI\RXWK
DUHWU\LQJWRUHDFKDJRDOWKDWUHTXLUHVZRUNLQJZLWKSHRSOHRULQVWLWXWLRQVWKHFKDOOHQJHVPD\LQFOXGHȴJXULQJ
out implicit rules, dealing with adults who may appear to have inconsistent rules and behaviors, or trying to
communicate with two groups of people with divergent values and ways of thinking. These kinds of everyday
FRPSOH[LWLHVFDQHDVLO\OHDYHWHHQVRUDGXOWVIHHOLQJSRZHUOHVVDQGFRQIXVHG
ΖQHHFWLYHRXWRIVFKRROSURJUDPV\RXWKOHDUQWRQDYLJDWHSURJUHVVLYHO\KDUGHUUHDOZRUOGFKDOOHQJHVXQGHU
WKHJXLGDQFHRIH[SHULHQFHGVWDDQGSHHUV2IWHQ\RXWKEHJLQE\OHDUQLQJVRPHRIWKHWDVNVSHFLȴFNQRZOHGJH
DQGVNLOOV HJYRFDOSURMHFWLRQNQRWW\LQJVSHHFKZULWLQJ QHHGHGIRUWKHW\SHRISURMHFWVWKH\ZLOOZRUN
on later. As they start doing projects, they begin learning the process of real-world goal pursuits: planning,
DQWLFLSDWLQJWKLQJVWKDWFDQJRZURQJOHDUQLQJKRZWRWDONZLWKWKHGLHUHQWJURXSVRISHRSOHWKH\QHHGWRZRUN
ZLWK HJVFKRRORɝFLDOVSROLFHFKLOGUHQ OHDUQLQJWRDVNTXHVWLRQVDQGOHDUQLQJWRGHYHORSDQGLPSOHPHQW
backup plans. They learn that it is normal to have to practice new skills repeatedly until mastery is achieved.
$V\RXWKH[SHULHQFHUHSHDWHGRSSRUWXQLWLHVWRVROYHUHDOZRUOGFKDOOHQJHVWKH\EHJLQLGHQWLI\LQJSDWWHUQVLQ
ZKDWZRUNVDQGZK\6(/&KDOOHQJHSURJUDPVDUHJRRGFRQWH[WVWROHDUQWKHVHSUREOHPVROYLQJVNLOOVEHFDXVH
WKH\SURYLGHPDQ\RSSRUWXQLWLHVIRU\RXWKWRUHȴQHWKHLUVNLOOVWKURXJKUHȵHFWLRQQRWRQO\RQWKHLURZQ
H[SHULHQFHVEXWDOVRRQWKHFROOHFWLYHH[SHULHQFHVRIPDQ\JURXSPHPEHUVFXUUHQWDQGSDVW
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7DEOH3UREOHP6ROYLQJ6WDQGDUGVDQG3UDFWLFHΖQGLFDWRUV
KEY YOUTH EXPERIENCES
SET GOALS. <RXWKHQJDJHLQSURMHFWVWKDWLQYROYHRUJDQL]LQJDFWLRQVRYHUWLPH
36 <RXWKEXLOGSURMHFWVSHFLȴFNQRZOHGJHDQGVNLOOV HJFDUSHQWU\OHDGHUVKLSSXEOLFVSHDNLQJ 
36 <RXWKFRQGXFWSURMHFWVWKDWUHTXLUHRUJDQL]LQJPXOWLSOHFXPXODWLYHVWHSVRIZRUN HJFUHDWLQJDZRUNRI
DUWSODQQLQJDQHYHQWRUDVHUYLFHSURMHFW 
PLANNING-ACTION CYCLES. <RXWKOHDUQWKURXJKF\FOHVRIVWUDWHJLFSODQQLQJH[HFXWLRQUHVSRQGLQJWR
HPHUJHQWSUREOHPVWULDODQGHUURUDQGUHȵHFWLRQRQRXWFRPHV
36 <RXWKHQJDJHLQSODQQLQJLQFOXGLQJ
D  EUDLQVWRUPLQJDQGJHQHUDWLYHSODQQLQJ
E  WKLQNLQJVWUDWHJLFDOO\DERXWWKHSXUSRVHVPHWKRGVFRQWHQWDQGRXWFRPHVRIWKHSURMHFW
F  DQWLFLSDWRU\WKLQNLQJLIWKHQWKLQNLQJ HJDERXWKRZWKHZRUNDQGYDULRXVFRQVWUDLQWVLQWHUDFW 
and contingency planning.
36 <RXWKKDYHPXOWLSOHRSSRUWXQLWLHVWRSUDFWLFHLPSOHPHQWLQJWKHVDPHVNLOOVWRDFKLHYHJUHDWHUVXFFHVV
HJE\WU\LQJDQGWU\LQJDJDLQ 
36 <RXWKJUDSSOHZLWKDGMXVWLQJVKRUWDQGORQJWHUPJRDOVDQGVWUDWHJLHVWRHPHUJLQJFKDOOHQJHVDQGFKDQJLQJ
circumstances in their work.
OUTCOMES VERIFY SKILLS. <RXWKUHȵHFWRQKRZRXWFRPHVRIWKHLUZRUNSURYLGHLQIRUPDWLRQWKDWKHOSVEXLOG
and verify youth skills.
36 <RXWKUHȵHFWRQWKHRXWFRPHVRIWKHLUHRUWVDWDOOVWDJHVRIWKHZRUNWRLGHQWLI\PLVWDNHVDQGVXFFHVVHV
note progress, and identify current challenges.
36 <RXWKȇVVHQVHRIVHOIHɝFDF\DFFRPSOLVKPHQWRUFRQȴGHQFHJURZVDVRXWFRPHVGHPRQVWUDWHWKHLU
GHYHORSLQJVNLOOVDQGWKH\FULWLFDOO\HYDOXDWHKRZWKHLUDFWLRQVLQȵXHQFHGRXWFRPHV6HHDOVRΖQLWLDWLYH
STAFF PRACTICES
STRUCTURE. 6WDSURYLGHVXɝFLHQWVWUXFWXUHWR\RXWKGULYHQSURMHFWV
36 6WDSURYLGHWUDLQLQJH[SHULHQFHVIRU\RXWKWRKHOSWKHPOHDUQSURMHFWUHODWHGVNLOOV
36 6WDSODFHDKLJKSULRULW\RQ\RXWKKDYLQJODWLWXGHWRPDNHFKRLFHVDQGOHDUQIURPH[SHULPHQWLQJZLWKLQ
their projects.
36 6WDVHWKLJKH[SHFWDWLRQVDQGVWUXFWXUHSURMHFWVWKDWDUHDFKLHYDEOH HJE\VHWWLQJJRDOVVHWWLQJ
WLPHOLQHVDQGGHDGOLQHVVHWWLQJERXQGDULHV 
MODELING. 6WDFUHDWHRSSRUWXQLWLHVIRU\RXWKWRREVHUYHPRGHOVRIVXFFHVVIXOZRUN
36 6WDPRGHOVNLOOV\RXWKQHHGWROHDUQIRUWKHLUSURMHFWV HJFDUSHQWU\RUVSHDNLQJVNLOOVVNLOOVIRUSODQQLQJ
DQGSUREOHPVROYLQJ DQGH[SRVH\RXWKWRPRGHOVRIVXFFHVVIXOZRUNWKDWVHWKLJKH[SHFWDWLRQV HJ\RXWKOHDUQ
DERXWSURMHFWVIURPSULRU\HDUVQRYLFHVZRUNZLWKYHWHUDQ\RXWKRUH[SHUWVWD 
SCAFFOLDING. 6WDSURYLGHDVVLVWDQFHDVQHHGHGWRKHOS\RXWKOHDUQDQGVROYHSUREOHPVRQWKHLURZQ
6WDVFDROG\RXWKSURJUHVVRQSURMHFWVE\EDODQFLQJ
36 VWHSSLQJLQWRSURYLGHDVVLVWDQFHDQGLQSXWDVQHHGHGWRKHOS\RXWKVROYHSUREOHPVDQGOHDUQ
HJKHOSLQJ\RXWKGHYHORSVWUDWHJLHVZKHQVWXFNRUXQVXFFHVVIXO DQG
36 VWHSSLQJEDFNWRVXSSRUW\RXWKȇVLQFUHDVLQJLQGHSHQGHQFHLQWKHLUZRUNDVWKHLUVNLOOJURZVDQGWRDOORZ
youth space to struggle with challenges.
REFLECTION. 6WDRHU\RXWKRSSRUWXQLWLHVIRUUHȵHFWLRQRQSURMHFWRXWFRPHV
36 6WDHQVXUHWKDW\RXWKKDYHRSSRUWXQLWLHVWRUHȵHFWRQWKHSURFHVVHVWKDWOHGWRWKHRXWFRPHVRIWKHLU
work and to evaluate the impact and meaning of completed projects for both the youth and other stakeholders.
SEL STANDARDS
PROBLEM SOLVING
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KEY YOUTH EXPERIENCES
SET GOALS. <RXWKHQJDJHLQSURMHFWVWKDWLQYROYHRUJDQL]LQJDFWLRQVRYHUWLPH
36 <RXWKEXLOGSURMHFWVSHFLȴFNQRZOHGJHDQGVNLOOV HJFDUSHQWU\OHDGHUVKLSSXEOLFVSHDNLQJ 

$OORIWKH6(/&KDOOHQJHSURJUDPVKDYH\RXWKOHDUQVSHFLȴFVNLOOVLQRUGHUWRWDFNOHWKHSURMHFWVDQGWDVNVRI
the program. These might be boat-building skills, outdoor survival skills, or skills necessary for producing a
WKHDWULFDOSLHFHFUHDWLQJDȴOPRUFRQGXFWLQJDVHUYLFHOHDUQLQJRUOHDGHUVKLSSURMHFW
$QGUHZ&LQWURQ3URJUDP$VVLVWDQWDW3KLODGHOSKLD:RRGHQ%RDW)DFWRU\ 3:%) ΖQHYHUXVHGDEDQG
saw before this. I never used the table saw before this. I didn’t know nothing about tools. And then they
LQWURGXFHGPHWRWKLVWRROWKDWȇVFDOOHGDEHYHOJDXJHDQGJLYHV\RXEHYHOV7KHWDEOHVDZWKHFKRSER[WKH
band saws, they taught me how to use things like that.
(OL]DEHWKȊ3RSS\ȋ3RWWHU'LUHFWRURI2SHUDWLRQVDW9R\DJHXU2XWZDUG%RXQG6FKRRO 92%6 ΖIZHDUH
conducting an orienteering program, our instructors walk the student through a demonstration about how
WRXVHDFRPSDVVDQGZKDWHDFKRILWVSDUWVLQGLFDWH7KHVDPHZLWKWKHPDSV7KHQWKHVWDZLOOEULQJWKH
WZRHOHPHQWVWRJHWKHULQDQH[SHULHQWLDODFWLYLW\WRKHOSWKHVWXGHQWVEXLOGDVNLOOEDVHIRUWKHLURULHQWHHULQJ
program.
/Dȇ.HWWD&DOGZHOO6HQLRU'LUHFWRURI6RFLDO(PRWLRQDO/HDUQLQJDW%R\V *LUOV&OXEVRI*UHDWHU0LOZDXNHH
%*&*0 :LWKWKHDWHUZHGRQȇWMXVWWDNHWKHPWRDSOD\:HWHDFKWKHPWKHYHUQDFXODURIWKHWKHDWHU6R\RX
have a set designer, there’s blocking, set direction. That’s why we partnered up with the Milwaukee Film for
the documentary. They learned how to set up lights. They learned how to strike a set.
The technical skills learned in the programs vary according to the projects, but each project presents an
RSSRUWXQLW\IRU\RXWKWREXLOGWDVNVSHFLȴFNQRZOHGJHDQGVNLOOV
36 <RXWKFRQGXFWSURMHFWVWKDWUHTXLUHRUJDQL]LQJPXOWLSOHFXPXODWLYHVWHSVRIZRUN
HJFUHDWLQJDZRUNRIDUWSODQQLQJDQHYHQWRUDVHUYLFHSURMHFW 

7KH6(/&KDOOHQJHSURJUDPVW\SLFDOO\FHQWHUDURXQGDQH[WHQVLYHSURMHFWWKDWSURJUHVVHVLQLQWHQVLW\DQGVNLOO
OHYHORYHUWLPHXVXDOO\WKHFRXUVHRIDSURJUDPRUVFKRRO\HDUΖQWKHFRQWH[WRIWKHSURMHFWLWEHFRPHVHYLGHQW
WKDWVSHFLȴFVNLOOVDQGWDVNVKDYHDXWKHQWLFYDOXH3URMHFWVOHDGWRZDUGDJRDODQGLQYROYHDQDUFRIZRUNRYHU
days, weeks, or months. First steps involve building relationships, learning skills, and planning. Whether the
project is a community service learning project, theater production, or video, youth engage in deciding on a
WRSLFRUGLUHFWLRQ5HODWLRQVKLSEXLOGLQJDQGVNLOOVWUDLQLQJDUHW\SLFDOO\DPRQJWKHȴUVWVWHSVRIWKHSURMHFW
Later aspects of the project build on this early foundation. The completion of one step sets the stage for the
QH[WSHUKDSVQHFHVVLWDWLQJDQHZVHWRIVNLOOVDQGDFWLYLWLHV)RULQVWDQFHDIWHULGHQWLI\LQJDQLVVXHRIFRQFHUQ
IRUDFRPPXQLW\VHUYLFHSURMHFW\RXWKPXVWGHFLGHDVSHFLȴFJRDOIRUWKHLUSURMHFW1H[W\RXWKPD\ZRUN
RQIXQGUDLVLQJRUJDQL]LQJRUEXLOGLQJFRPPXQLW\UHODWLRQVKLSVEHIRUHXQGHUWDNLQJWKHLUSULPDU\REMHFWLYH
2YHUWLPHWKHSODQVDUHH[HFXWHGRIWHQUHVXOWLQJLQDFXOPLQDWLQJHYHQWVXFKDVWKHODXQFKRIDERDWWKH
SXEOLFGHEXWRIDWKHDWHURUYLGHRSURGXFWLRQRUDSHUVRQDORXWGRRUȴQDOFKDOOHQJH)RU92%6WKHSURMHFW
time span is shorter, but the progression is similar as youth participants engage in a week-long wilderness trip
LQYROYLQJOHDUQLQJVXUYLYDOVNLOOVDQGWDNLQJRQLQFUHDVLQJFKDOOHQJHV$OO6(/&KDOOHQJHSURMHFWVLQYROYHGLɝFXOW
real-world challenges, such as managing multiple components of work, learning new skills, communicating
and coordinating work with team members, interacting with community members, navigating competing
considerations, and identifying and overcoming technical problems. For details on the cumulative nature of the
SURMHFWVDWHDFKRIWKH6(/&KDOOHQJHSURJUDPVVHHWKHLQGLYLGXDO&DVH1DUUDWLYHV
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PLANNING-ACTION CYCLES. <RXWKOHDUQWKURXJKF\FOHVRIVWUDWHJLFSODQQLQJH[HFXWLRQUHVSRQGLQJWR
HPHUJHQWSUREOHPVWULDODQGHUURUDQGUHȵHFWLRQRQRXWFRPHV
36 <RXWKHQJDJHLQSODQQLQJLQFOXGLQJ
D  EUDLQVWRUPLQJDQGJHQHUDWLYHSODQQLQJ
E  WKLQNLQJVWUDWHJLFDOO\DERXWWKHSXUSRVHVPHWKRGVFRQWHQWDQGRXWFRPHVRIWKHSURMHFW
F  DQWLFLSDWRU\WKLQNLQJLIWKHQWKLQNLQJ HJDERXWKRZWKHZRUNDQGYDULRXVFRQVWUDLQWVLQWHUDFW 
and contingency planning.

<RXWKRIWHQKHOSSODQWKHLUSURMHFWVGHFLGLQJRQVSHFLȴFDFWLRQVWHSVWRZDUGWKHLUJRDOV7KH\OHDUQWRDQWLFLSDWH
project requirements and challenges and develop appropriate plans for them. Implementing their plans
VRPHWLPHVLQYROYHVUHSHDWHGSUDFWLFHDQGWULDODQGHUURUΖQHYLWDEO\XQH[SHFWHGSUREOHPVDQGFKDOOHQJHV
HPHUJHDVSODQVDUHH[HFXWHG:KHQWKLVKDSSHQV\RXWKPXVWUHȵHFWHYDOXDWHDQGSODQDJDLQȴJXULQJRXW
how to overcome obstacles to get back to their original plan or how to modify goals or strategies. In short, an
iterative process of plan, practice, adjust forms the planning-action cycle.
3URMHFWVLQWKH6(/&KDOOHQJHSURJUDPVW\SLFDOO\LQFOXGHH[WHQVLYHPXOWLIDFHWHGSODQQLQJDQGSUHSDUDWLRQ
3ODQQLQJPD\LQFOXGHJHQHUDWLQJLGHDVIRUVHOHFWLQJDQGGHVLJQLQJWKHSURMHFWDQGȴJXULQJRXWKRZWRFDUU\LWRXW
At Wyman, initial planning begins formally with a needs assessment before generating ideas for a community
service learning project. For Wyman, community service learning is a process in which youth are engaged from
WKHEHJLQQLQJWRWKHHQGRIWKHYROXQWHHULQJH[SHULHQFH)DFLOLWDWRUVRUWHDFKHUVJXLGHWHHQVWKURXJKLGHQWLI\LQJ
DQHHGSODQQLQJDQDFWLYLW\RUSURMHFWWKDWDGGUHVVHVWKHQHHGWDNLQJDFWLRQUHȵHFWLQJRQWKHH[SHULHQFHDQG
celebrating their success. Allison Williams, Senior Vice President, Programs at Wyman, said:
3UHSDUDWLRQLVWKHSODQQLQJDQGRUJDQL]DWLRQGRQHSULRUWRWKHVHUYLFH7HHQVPLJKWFRQGXFWDQHHGV
DVVHVVPHQWWRGHWHUPLQHZKDWQHHGVH[LVWLQWKHLULQWHUHVWDUHDVHOHFWDQLVVXHDQGSURMHFWWKH\ZRXOGOLNH
WRZRUNRQDQGUHFHLYHQHFHVVDU\HGXFDWLRQRUWUDLQLQJDURXQGWKHVSHFLȴFNQRZOHGJHRUVNLOOVUHTXLUHG
<RXWKOHDGHUVPD\DOVRXVHWKHLURZQH[SHULHQFHVWRJHQHUDWHLGHDVIRUSURMHFWVDQGDVVHVVSODQVDVRQH
:\PDQDOXPQXVUHȵHFWHG
We were researching things for our younger kids to do or even just thinking about it and brainstorming. What
are some things we used to do when we were kids? Is this something we’re going be interested in, like making
a paper bird or coloring a page? Outweighing the good from the bad to see what works and what doesn’t.
It was all about teamwork because everyone has ideas they’re trying to incorporate. It’s all about trying to
compare and contrast and put them together so that it works.
In addition to brainstorming ideas for a project and selecting it, youth also must think about processes,
VWUDWHJLHVDQGGHWDLOVDQGDQWLFLSDWHKRZWKHSLHFHVDQGLGHDVZLOOȴWWRJHWKHUΖQSODQQLQJHYHQWVWKLVLQFOXGHV
strategic thinking about what should be included, resources needed, and the detailed strategies and methods to
carry out their plans. At BGCGM, the youth planned a celebration at a park. La’Ketta Caldwell recalled:
7KH\UHVHDUFKHGWKHSDUNVWKHFRVWFDOOHGWKHEXVFRPSDQ\DQGȴJXUHGRXWKRZPXFKWKHEXVZDVJRLQJWRFRVW
and helped plan that. They planned roles for the emcee and for the community presentation. They helped write the
VFULSW7KH\DOVRKDGWRGHFLGHZKRZRXOGJRWRWKHRVLWHLQWHUYLHZV:KRȇVJRLQJWRKHOSZLWKOLJKWLQJDQGKROGLQJ
the microphone, the boom mic? Who’s in charge of those sorts of things? Who’s going to help lead the icebreaker?
ΖQDQRWKHUH[DPSOHRIHYHQWSODQQLQJDW:\PDQRQH\RXWKVSRNHDERXWRUJDQL]LQJWKHGHWDLOVRIDFRRNLQJSURMHFW
ΖWȇVPDNLQJVXUHZHȇUHZHOORUJDQL]HGWKDWZHKDYHHYHU\WKLQJZHQHHGIRUHDFKVWDWLRQLQWKHELQ7RORRN
DQGPDNHVXUHZHKDYHDOOWKHVHDVRQLQJVDQGDOOWKHRQLRQVDQGWKHNQLYHVWKDWZHKDYHHYHU\WKLQJWRWDNH
to the American Cancer Society to cook. If we separate it out, we’ll know we have everything.

SEL STANDARDS
PROBLEM SOLVING
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$W7KH3RVVLELOLW\3URMHFW 733 SODQQLQJLQYROYHVFRPSOH[DQGVWUDWHJLFWKLQNLQJ2QHDOXPQDIURP733H[SODLQHG
So formal planning and seeing the plot and how we’re going to set up the play are important, like which scene
VKRXOGJRȴUVWDQGZK\VKRXOGWKLVVFHQHJRȴUVW":K\LVLWPRVWLPSRUWDQW":KRLVWKHQDUUDWRUDQGZK\
should they be the narrator? How are we going to process this to the audience, and how are they going to
XQGHUVWDQGLWDQGZKDWȇVWKHȴQLVKHGSURGXFWJRLQJWRORRNOLNH"<RXQHHGWKHULJKWSHRSOHWRKDYHWKHULJKW
process to produce the right product.
3ODQQLQJDQGOHDUQLQJWRDFWLQDXWKHQWLFVHWWLQJVLQYROYHVOHDUQLQJWRGHDOZLWKFRPSOH[QXDQFHVFRQWLQJHQFLHV
and conundrums. Thinking through the logical consequences of decisions can prevent mistakes. At the time
RIDGHFLVLRQFRQVWUDLQWVPLJKWEHNQRZQDQGFOHDU HJEXGJHWWLPHIUDPH RUG\QDPLFDQGYDULDEOHDQGQRW
NQRZQDKHDGRIWLPH HJWKHSULRULWLHVSHUVSHFWLYHVRUELDVHVRIFROODERUDWRUV <RXWKKDYHWRDVNWKHPVHOYHV
PDQ\TXHVWLRQVWRDQWLFLSDWHSRWHQWLDORXWFRPHV$QDOXPQXVIURP<RXWKRQ%RDUG <2% VSRNH
3RZHUDQDO\VLVDQGVWUDWHJLFSODQQLQJZDVUHDOO\FUXFLDOIRU\RXQJSHRSOHȃIRUXVWREHDEOHWROHDUQWKDW\RX
GRQȇWMXVWFKRRVHDQLVVXHDQGWKHQJRRXWDQGGRVWX<RXUHDOO\KDYHWRWKLQNDERXWZKR\RXFDQWDUJHW
Who can change the situation? What motivates them to change the situation, and how do you use your
DFWLRQVWRPRWLYDWHWKHPWRFKDQJHWKHVLWXDWLRQ":KDWGRHVWKDWDFWLRQKDYHWRORRNOLNHIRULWWREHHHFWLYH
and how do you use metrics? What’s the outcome and what does success look like? Being able to be trained
in those principles and then apply them for the actual campaigns that we were running was really important.
The youth have to work and plan within constraints such as limited funding. A Wyman alumnus said:
+RZGRZHUDLVHWRJHWWR&KLFDJRDQGZKDWDUHVRPHWKLQJVZHQHHGWRGRDVDWHDPWRJHWLWGRQH"
:KHQ+XUULFDQH.DWULQDFDPHZHKDGDSUREOHPWU\LQJWRȴJXUHRXWVRPHWKLQJVZHFRXOGGRWRUDLVHPRQH\
to send down there. So everybody’s coming up with these big ideas, but we don’t have the funds to do the
fundraiser to get the money. So it was all about let’s come up with some kind of fundraisers where we can
UDLVHWKLVPRQH\ZHQHHGWRVHQGGRZQWKHUH:HDOOUHVHDUFKHGLWDQGWKHQZHDOOFDPHXSZLWKGLHUHQW
LGHDV:HȴQDOO\KDGDUXPPDJHVDOHUDLVHGWKHPRQH\DQGZHVHQWLWGRZQWR.DWULQD7KHQH[W\HDUZH
actually took a trip down there as a group.
The practice and training the youth receive help them to anticipate problems and plan for the future. They
are often able to transfer what they have learned in the program to their personal lives. The learning involves
LQWHUQDOL]LQJDSURFHVVRIGHFLVLRQPDNLQJWKDW$OOLVRQ:LOOLDPVDW:\PDQFDSWXUHGLQDVHULHVRITXHVWLRQV
Okay, so I’ve got this choice. What would happen if I choose A? What would happen if I choose B? What are
the outcomes of my decisions?
<RXWKDOXPQLIURPGLHUHQWSURJUDPVVKDUHGZKDWWKH\OHDUQHG
Wyman alumnus: It’s like breaking the problem down. You take the problem from the middle and work its
way out, and I think it works better that way.
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TPP alumna: You don’t want to just jump to conclusions and start doing things without really having a plan.
7KHWKLQJDERXWPHLVΖGRQȇWUHDOO\OLNHWRVLWGRZQDQGWKLQNWKLQJVWKURXJKΖMXVWJRZLWKWKHȵRZDQG
hope that things will just happen the way they do. I kind of learned how to plan things out. With my college
DSSOLFDWLRQVIRUH[DPSOHΖSODQQHGZKDWFROOHJHVΖFRXOGDSSO\WRZKLFKZHUHDVWUHWFKDQGZKLFKZHUHP\
safeties. Those particular things have really helped me to understand the importance of how to plan and
then take action from that plan.
PLANNING-ACTION CYCLES. <RXWKOHDUQWKURXJKF\FOHVRIVWUDWHJLFSODQQLQJH[HFXWLRQUHVSRQGLQJWR
HPHUJHQWSUREOHPVWULDODQGHUURUDQGUHȵHFWLRQRQRXWFRPHV
36 <RXWKKDYHPXOWLSOHRSSRUWXQLWLHVWRSUDFWLFHLPSOHPHQWLQJWKHVDPHVNLOOVWRDFKLHYHJUHDWHUVXFFHVV
HJE\WU\LQJDQGWU\LQJDJDLQ 

Repetition is critical to learning action skills. Applying the same skills over again to the same or to slightly varying
situations deepens learnin%XLOGLQJDZRRGHQERDWIRUH[DPSOHUHTXLUHVSHUIRUPLQJWKHVDPHDFWLRQVRYHU
DQGRYHUDJDLQZLWKHDFKERDUGVHOHFWLQJFXWWLQJVDQGLQJ%UHWW+DUW([HFXWLYH'LUHFWRUDW3:%)VDLG
2XUIHDWXUHG)DFWRU\2QH'HVLJQZDVVSHFLȴFDOO\FUHDWHGIRURXUSURJUDPDIWHUDQH[WHQVLYHGLDORJXH
EHWZHHQWKHQDYDODUFKLWHFWRXUVWXGHQWVDQGVWD7KHFRQFHSWVRIOHDUQLQJWKURXJKIDLOXUHDQGWKHDELOLW\
to iterate and evolve were central. The materials we use in this traditional wooden boatbuilding process
SURYLGHWKHLURZQIHHGEDFNORRS7KHFRQVWUXFWLRQWHFKQLTXHVLQKHUHQWWRWKLVW\SHRIFRQVWUXFWLRQȃ
SODQNVWRKDQJRQHDFKVLGHRIWKHERDWDQGIUDPHVWRKROGWKHVKDSHWRJHWKHUȃSURYLGHWKHVWXGHQW
EXLOGHUWKHRSSRUWXQLW\WRSDUWLFLSDWHLQDSURFHVVPDNHPLVWDNHVDQGLPSURYHLQWKHQH[WURXQG
In addition to repetition, PWBF also intentionally allows youth to try some new skills on their own. Andrew
Cintron, a former participant and now Program Assistant at PWBF, described how he learned a number of things
E\WULDODQGHUURUFDUSHQWU\VNLOOVGHDOLQJZLWKEURNHQSDUWVDQGGRFNLQJDERDW2QHH[DPSOHZDVWU\LQJWR
draw angles for a bevel joint on the boat without using a tool to create the angle:
6RPHGUDZLQJOLQHVDQGWU\LQJWRJHWWKDWȃΖZDVMXVWJRLQJE\H\HDQGORRNLQJDWLWDQGΖZDVOLWHUDOO\WKHUH
for two days. It could have been done in like an hour. So with trial and error it ended up working out. Or once
ΖZDVGULOOLQJVRPHWKLQJDQGP\ELWEURNH6RQRZΖKDYHDVWXFNELWLQVLGHWKHUHȃOLNHZKDWGRΖGR"6RMXVW
working around things like that. I tried, and some things worked and some things didn’t.
By going through this tedious process, he learned it more deeply. That made the process personal and valuable:
ΖQHYHUVDLOHGDERDW6RGRFNLQJIRUH[DPSOHLIWKHFXUUHQWLVJRLQJIDVWDQG\RXȇUHJRLQJIDVWHUWRWKHGRFN
\RXPLJKWEUHDNWKHERDWVFUDWFKWKHVLGHRIWKHKXOORUJHWDKROH6RWKHȴUVWWLPHΖHYHUGRFNHGDERDWLWZHQW
really bad. Like the boat didn’t sink, but I scratched it. They told me afterwards what I was doing wrong, but not
on that day. So I learned that I was coming in too fast. When I tried the other way, I slowed way down coming to
WKHGRFN6RΖȴJXUHGRXWWKDWMXVWWU\LQJLWWKHRWKHUZD\ZDVJRLQJWREHEHWWHUWKDQFRPLQJZLWKWKHFXUUHQW
(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%6GHVFULEHGH[DPSOHVUHOHYDQWWRFDPSLQJH[SHULHQFHV
If a student decides not to wear their rain gear, the consequence is pretty natural. There could be
ORQJVWDQGLQJLPSDFWVDWZKLFKSRLQWWKHVWDZRXOGLQWHUYHQHIRUVDIHW\UHDVRQV$QRWKHUH[DPSOHLV
when a group is not watching their map closely and pass their campsite. The instructors will allow this to
be a teachable moment, which could mean the group has to continue paddling for several more miles,
depending on the availability of campsites. Having to continue to paddle is a natural consequence that will
help them learn from their mistake. This becomes a powerful lesson, especially if it has already been a long
GD\7RPRUURZLVDQHZGD\DQGDQHZRSSRUWXQLW\WRSUDFWLFHDQGUHȴQHWKHVNLOOVIURPWKHSUHYLRXVGD\ȇV
learning. It’s likely they won’t make the same mistake again.
2WKHUVNLOOVDUHLQKHUHQWO\OHDUQHGE\SUDFWLFHZKLFKLQFOXGHVWULDODQGHUURU3XEOLFVSHDNLQJGDQFLQJSRHWU\ȃDOO
W\SHVRISHUIRUPDQFHVNLOOVȃDUHOHDUQHGWKURXJKSUDFWLFHDQGUHSHWLWLRQΖPSURYLVDWLRQDIRUPRIOLYHWKHDWHU
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in which the plot, characters and dialogue of a game, scene, or story are made up in the moment, is by its nature
DPDWWHURIWULDODQGHUURUDQGDSDUWLFXODUIHDWXUHRI733WUDLQLQJΖQWKLVFDVHWKHUHLVQRWH[DFWUHSHWLWLRQRID
static scene but learning how to become more adept at creative invention by trial and error and practice.
6RPHRIWKH6(/&KDOOHQJHSURJUDPVYLHZWKHFRQFHSWRIOHDUQLQJE\WULDODQGHUURUVXFKDQLPSRUWDQWSDUWRI
WKHOHDUQLQJSURFHVVWKDWWKH\HPEUDFHZKDWPD\EHSHUFHLYHGDVIDLOXUH3DXO*ULɝQ)RXQGHUDQG3UHVLGHQWRI
733H[SODLQHGKRZIDLOXUHLVLQLQWHJUDOFRPSRQHQWRIKLVSURJUDP
2QHRIWKHWKHRULHVLQLPSURYLVDWLRQDOWKHDWHULVȊIDLOELJȋ:KHQ\RXȇUHFUHDWLQJRXWRILPSURYLVDWLRQWKHJRDO
is to not say the right thing or to get the scene right. It is literally to just do whatever comes to your mind and
WRIDLOELJEHFDXVHZKHQ\RXGRLWOHDGVWRWKHQH[WDFWLRQDQG\RXFDQFUHDWHIURPLW:HZDQWRXU\RXQJ
SHRSOHWRWDNHULVNVDQGȊIDLOELJȋVRWKH\FDQPRYHIRUZDUGDQGZHHQFRXUDJHWKDWEHFDXVHWKDWȇVZKHUH
creativity comes from.
For more on this concept, see the curriculum feature Safe Space.
PLANNING-ACTION CYCLES. <RXWKOHDUQWKURXJKF\FOHVRIVWUDWHJLFSODQQLQJH[HFXWLRQUHVSRQGLQJWR
HPHUJHQWSUREOHPVWULDODQGHUURUDQGUHȵHFWLRQRQRXWFRPHV
36 <RXWKJUDSSOHZLWKDGMXVWLQJVKRUWDQGORQJWHUPJRDOVDQGVWUDWHJLHVWRHPHUJLQJFKDOOHQJHVDQGFKDQJLQJ
circumstances in their work.

$VUHDOZRUOGFLUFXPVWDQFHVWKURZSODQVRNLOWHU
\RXWKQHHGWREHȵH[LEOHDQGDGMXVWWKHLUJRDOV
according to what the new circumstances will permit.
Delays may push back deadlines. In community
service learning projects, goals must be adapted
to the desires and cooperativeness of others and
availability of resources. When youth are not able
WRUHDOL]HDJRDODVWKH\KDGHQYLVLRQHGLWUHIUDPLQJ
DȊIDLOXUHȋDVDOHDUQLQJRSSRUWXQLW\DQGDVWHSSLQJ
stone to success is crucial:
5DFKHO*XQWKHU$VVRFLDWH'LUHFWRUDW<2%(YHU\
ZHHNWKHUHDUHVLWXDWLRQVOLNHWKDW:HVD\Ȋ2K
ZHSDVVHGWKLVVWDWHODZDQGLWȇVVRJUHDWȋ7KHQ
the way it’s written or implemented is not the
ZD\ZHHQYLVLRQHG6RZHVD\Ȋ:HOORND\ZH
can’t change what just happened. How can we
improve the situation and people’s lives through
LPSOHPHQWDWLRQ"ȋΖWJHWVFRPSOLFDWHG7KHUHDUH
still ways to make positive change even if the
original goal wasn’t met. We work hard to think
creatively about the positives.
Victoria Guidi, Program Director, Boat Build and
Sail at PWBF: Like days we’d come in and the wood
was breaking at the bend three or four times. It
would push our deadline back, but the students are
dealing with it as a team. It helped us all because
we turned it from a negative thing into a way to rally
and get together and make it work. Let’s just go to
plan b, to plan c. Let’s all put our minds together so
ZHFDQȴ[WKLVDQGPRYHRQ
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:KHQ<:&$%RVWRQ <:%RVWRQ \RXWKZHUHWU\LQJWRSHUVXDGHVFKRRODGPLQLVWUDWRUVWRDOORZDGD\RIVLOHQFH
WRUDLVHDZDUHQHVVIRUOHVELDQJD\ELVH[XDOWUDQVJHQGHUDQGTXHHULVVXHVDWWKHLUVFKRROWKH\KDGWRUHYLVH
VWUDWHJLHVPDQ\WLPHVWRRYHUFRPHVHWEDFNV7KH<:%RVWRQVWDKHOSHGWKHPWKLQNWKURXJKWKHFRQFHUQV
administrators raised and how to address them:
Beth Chandler, Vice President of Programs at YW Boston: They kept having to go back to the administration to
talk about what they wanted to do. Then they kept getting delayed, and so every time they’d set a date, there
was another delay. They kept having to move the date forward which was frustrating. But they continued to
JREDFNWRWKHDGPLQLVWUDWLRQWRȴQGRXWZKDWWKHVSHFLȴFFRQFHUQVZHUHDQGKRZWKH\FRXOGDGGUHVVWKHP
so that the administration would feel comfortable in letting the activity go forward.
Julie Thayer, InIt Program Manager at YW Boston: One group I worked with kept coming up with ideas that
were shot down by the school. The administration didn’t want the students taking time away from reading
or studying. They were so frustrated because they had bought into how important these conversations
were and really wanted to engage their fellow students and the administrators were saying they couldn’t.
6RΖWROGWKHPZKDWDJUHDWLGHDΖWKRXJKWWKH\KDGDQGYDOLGDWHGLWEXWVDLGWKDWLWGLGQȇWQHFHVVDULO\ȴWZLWK
the school’s culture or schedule and they’d have to think of another way of engaging the students. I kept
throwing out ideas and made sure at the end of the meeting that they had concrete steps to take because
when faced with a challenge like that, it can be hard to stay motivated.
:KHQIDFHGZLWKHPHUJLQJFKDOOHQJHV\RXWKPD\GHFLGHWRWDNHDQHZFRXUVHRIDFWLRQ'LHUHQWFRXUVHVRIDFWLRQ
PD\LQYROYHGLHUHQWWUDGHRVRUREVWDFOHV<RXWKDW92%6GHVFULEHGKRZWKH\WDFNOHGDOLWHUDOREVWDFOHWRJHWKHU
:HOOZHȴJXUHRXWSUREOHPVWKDWZHFDQȇWȴJXUHRXWDORQH/LNHZKHQZHZHUHWU\LQJWRFURVVDULYHUQHDU
Lake Superior on a backpacking trip. We didn’t want to go the long way because it would take up too much
HQHUJ\DQGWLPH6RLQVWHDGZHMXVWPDGHDURFNEULGJHE\FRPLQJWRJHWKHUDQGKHOSLQJHDFKRWKHURXW
making our own little pathway across the river.
OUTCOMES VERIFY SKILLS. <RXWKUHȵHFWRQKRZRXWFRPHVRIWKHLUZRUNSURYLGHLQIRUPDWLRQWKDWKHOSVEXLOG
and verify youth skills.
36 <RXWKUHȵHFWRQWKHRXWFRPHVRIWKHLUHRUWVDWDOOVWDJHVRIWKHZRUNWRLGHQWLI\PLVWDNHVDQGVXFFHVVHV
note progress, and identify current challenges.

Outcomes provide feedback on the planning, speculating, anticipating, and scenario building that youth
engage in at the beginning of and during their work . Youth learn from authentic outcomes, such as seeing
the impact of their work on others, including community members. This can be a moving and transforming
H[SHULHQFHVRPHWKLQJERWK\RXWKDQGVWDWDONHGDERXW
/Dȇ.HWWD&DOGZHOODW%&*&0:HORRNEDFNDQGZHWDON7KHELJJHVWWKLQJLVHPRWLRQLWȇVH[FLWHPHQWDQG
ODXJKWHUΖWȇVDORWRIȊ:HOOΖFDQȇWEHOLHYHWKDWZHGLGWKDWȋ
'H9RQQH%HUQDUG'LUHFWRU7HHQ2XWUHDFK3URJUDP 723 DW:\PDQ6RLWZDVUHDOO\JRRGWRKHDUWKHP
talk about how much they’d grown from having the opportunity to work with younger children. And for
VRPHERG\WRMXVWVD\Ȋ7KDQN\RXȋ7KDWNLQGRIWKUHZWKHPEHFDXVHWKH\ZHUHQRWH[SHFWLQJLW
'HOLEHUDWHUHȵHFWLRQDWWKHHQGRIDSURMHFWFDQEHSDUWLFXODUO\YDOXDEOHLQKHOSLQJ\RXWKGLVFHUQWKHSURFHVVHV
RIFDXVHDQGHHFWWKDWVKDSHGWKHLUZRUN([DPLQLQJPLVWDNHVDQGIDLOXUHVLVLPSRUWDQWWROHDUQLQJ
DeVonne Bernard at Wyman: It was raining and they knew what they had planned didn’t work. It was not the
EHVWFRPPXQLW\VHUYLFHOHDUQLQJSURMHFWEXWWKH\OHDUQHGDORW:KHQZHVWDUWHGRXU5'$>UHȵHFWGHEULHI
DSSOLFDWLRQ@WKH\VDLGȊ:HKDYHWRKDYHDFRQWLQJHQF\SODQ7KLVZDVFUD]\:HVKRXOGKDYHSODQQHGIRUUDLQ
We planned for and had everything outside and planned nothing for inside. We should never be in that place
DJDLQȋ6RWKH\OHDUQHGIURPWKHH[SHULPHQWDQGUHDOO\ZRUNHGWKURXJKLWΖZDVVXUSULVHGDQGH[FLWHGWKDW
ZHGLGQȇWKDYHDQ\FRQȵLFWEHFDXVHXVXDOO\ZKHQWKHUHȇVDFKDOOHQJHWKH\NLQGRIWXUQRQHDFKRWKHU%XWWKH\
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GLGQȇWWKDWGD\ΖWZDVNLQGRIDPD]LQJWRZDWFKWKHP7KH\UHDOO\WKRXJKWLWWKURXJKDQGWDONHGLWWKURXJK
and we just sat back and let it happen. They did a great job working through it.
La’Ketta Caldwell at BGCGM: For over a year we’ve had a videographer who’s been to a majority of our classes
DQGȴHOGWULSV(DFKZHHNZHȇGZDWFKWKHYLGHRDQGGLVFXVVȊ:KDWGR\RXVHHKHUH":KDWGLG\RXOHDUQIURP
WKLVVHVVLRQ"ȋ7KH\ZHUHDEOHWRVHHWKHPVHOYHVIURPWKHZHHNEHIRUHDQGDFNQRZOHGJHWKHLUJURZWK
(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%6$WWKHFRQFOXVLRQRIWKHSDGGOHH[SHGLWLRQWKHH[SHULHQFHLVFORVHGZLWK
HDFKVWXGHQWSDUWLFLSDWLQJLQD3HUVRQDO&KDOOHQJH(YHQWVFDOLQJDIRRWURFNFOLPELQJIDFHDW7D\ORUȇV)DOOV
7KLVFOLPEKHOSVHDFKLQGLYLGXDOUHDOL]HWKHFRQȴGHQFHWKH\JDLQHGRQWKHULYHU&OLPELQJJLYHVWKHPWKH
RSSRUWXQLW\WRDSSO\WKHLUQHZIRXQGFRQȴGHQFHDVWKH\VHWJRDOVIRUWKHPVHOYHVRQWKHFOLPE&RPELQHG
WKHVHHOHPHQWVFUHDWHDSRZHUIXOFRXUVHWKDWRHUVDVLJQLȴFDQWDFKLHYHPHQWIRUHDFKVWXGHQWDVLV
DFNQRZOHGJHGLQWKHLUȊSLQRIH[FHOOHQFHȋJUDGXDWLRQFHUHPRQ\
$VKLJKOLJKWHGLQWKH3$5&PHWKRG SODQDFWUHȵHFWFHOHEUDWH FHOHEUDWLRQVDUHDFULWLFDOSLHFHLQ6(/&KDOOHQJH
SURJUDPV)URPDɝUPDWLRQVWKDWDUHVPDOODFNQRZOHGJHPHQWVRISURJUHVVPDGHWRH[WHQVLYHFHOHEUDWLRQ
events, programs make sure to celebrate progress and success. For some programs, the public debut of their
ZRUNLVDFHOHEUDWRU\ȴQDOH 733%*&*0 <:%RVWRQKDVDJUDGXDWLRQFHUHPRQ\DWWKHHQGRIWKH\HDUZKHUH
each group of youth shares about their project. VOBS celebrates at the end of their challenge week but also has
a midway celebration. These celebrations serve many functions. Midway celebrations reinforce motivation and
EXLOGVHOIHɝFDF\+LJKOLJKWLQJZKDWRQHGLGULJKWDQGEXLOGLQJRQWKDWLVFHQWUDOWRVWUHQJWKEDVHGOHDUQLQJDQG
has been shown to promote learning and growth.
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(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%62QHSLHFHZHKDYHWKDWLVUHDOO\FULWLFDOLVDFROODERUDWLYHPHDOWKDWWKH
students make in December. It’s meant to be a celebration dinner with all of their families. Rites of passage are
very important in having them acknowledge their growth and what they’ve learned and what it means to them.
-HQQLIHU)UHHGFRH[HFXWLYHGLUHFWRUDW$+$:HȇUHFRQVWDQWO\OHWWLQJWKHPNQRZWKHSRVLWLYHEHKDYLRUVWKDW
we see. We often check in with the girls about what they are noticing about how each of them is becoming
PRUHSRZHUIXODQGPRUHRIZKRWKH\ZDQWWREH7KH\UHȵHFWWRHDFKRWKHU:HUHȵHFWWRWKHP7KDWȇVDELJ
part of how we imagine the culture every week.
Youth at PWBF spoke about their commitment to the project, putting in long hours over several months, and the
satisfaction of seeing the emerging progress that was the result of their labor:
ΖGHGLFDWHGDORWRIKRXUVIRUP\VKRUWWLPHLQWRWKHSURJUDPΖXVHGWRFRPHRQ6DWXUGD\VIURP$0WR
30WRZRUNRQRXUERDWΖWZDVDJUHDWH[SHULHQFHMXVWVHHLQJLWFRPLQJWROLIHDIWHULWMXVWEHLQJQRWKLQJ
slowly building part after part and just dedicating each hour to pushing past, Like, what I thought that I could
do as a person, I just kept getting better and better at it.
OUTCOMES VERIFY SKILLS. <RXWKUHȵHFWRQKRZRXWFRPHVRIWKHLUZRUNSURYLGHLQIRUPDWLRQWKDWKHOSVEXLOG
and verify youth skills.
36 <RXWKȇVVHQVHRIVHOIHɝFDF\DFFRPSOLVKPHQWRUFRQȴGHQFHJURZVDVRXWFRPHVGHPRQVWUDWHWKHLU
GHYHORSLQJVNLOOVDQGWKH\FULWLFDOO\HYDOXDWHKRZWKHLUDFWLRQVLQȵXHQFHGRXWFRPHV6HHDOVRΖQLWLDWLYH

7KHRXWFRPHVRIWHQLQVWLOOLQWKH\RXWKDVHQVHRIVHOIHɝFDF\WKDWZKHQWKH\WKLQNDQGDFWLQVWUDWHJLFZD\V
WKH\DUHDEOHWRHHFWFKDQJH1DWDOLH&RRSHUVHQLRUGLUHFWRURIVRFLDOHPRWLRQDOOHDUQLQJDW%*&*0VD\VWKH
\RXWKȊUHFRJQL]HWKDWWKH\KDYHSRZHUȋ)LQLVKLQJWKHSURJUDPDQGRYHUFRPLQJFKDOOHQJHVLQVWLOOVDVHQVHRI
SULGHDQGDFFRPSOLVKPHQW(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%6VKDUHGWKLVVWRU\RIRQH\RXQJPDQ
ΖMXVWZRUNHGZLWKDJURXSRIDGXOW$IULFDQ$PHULFDQ\RXQJPHQ7KLV\RXQJPDQȇVSUREDEO\\HDUVROGDQG
ZHFRPSOHWHGDKLJKURSHVFRXUVHDQGZHSUHVHQWHGFHUWLȴFDWHVDVDZD\WRFHOHEUDWHWKHLUVXFFHVVZKLFK
ZHFDOOGLSORPDV$QGWKLV\RXQJPDQVDLGȊΖKDYHQȇWDFFRPSOLVKHGDQ\WKLQJLQIRXU\HDUVΖGLGQȇWȴQLVK
school. I don’t have a job. I haven’t done a thing, and you’re sitting here asking me to take this diploma and
IRUWKHȴUVWWLPHDFNQRZOHGJHWKDWΖDFFRPSOLVKHGVRPHWKLQJȋ7KDWLVYHU\SRZHUIXO7KH92%6FHUWLȴFDWH
RIFRPSOHWLRQZDVWKHȴUVWGLSORPDKHȇVHYHUUHFHLYHGLQKLVOLIH+HIHOWDQGH[SUHVVHGWKHPRPHQWZLWK
HPRWLRQDVKHH[SUHVVHGZKDWKHOHDUQHGWKURXJKWKDWKLJKURSHVH[SHULHQFH2XUVWXGHQWVDUHDEOHWR
VKDUHWKHVHPRPHQWVZLWKWKHLUSHHUVZKRDUHDOVRVKDULQJDERXWWKHLUSRVLWLYHH[SHULHQFH7KLVFUHDWHVD
VKDUHGH[SHULHQFHWKDWEHJLQVWROD\WKHIRXQGDWLRQIRUVWXGHQWVWRDSSURDFKRWKHUVLWXDWLRQVZLWKQHZIRXQG
VNLOOV%HFDXVHWKH\VKDUHGWKLVSRVLWLYHH[SHULHQFHWRJHWKHUWKH\FDQVXSSRUWHDFKRWKHULQFRQWLQXLQJWKLV
healthy growth and learning.
Brett Hart at PWBF: Our students are developing two things. They’re developing an idea of themselves and
ZKHUHWKH\FDQJRWKDWWKH\KDGQȇWUHDOL]HGZDVSRVVLEOHEHIRUH%XWWKH\ȇUHDOVRGHYHORSLQJDWRRONLWRIVNLOOV
that will help them get there.
<RXWKPD\QRWEHOLHYHLQWKHPVHOYHVWKHLUVNLOOVRUWKHFDULQJRIWKHVWDXQWLOWKHHQGRIWKHSURMHFWDFKLHYLQJ
their goal really proves it to them. La’Ketta Caldwell at BGCGM said:
Sometimes they don’t see it until the community presentation. That’s when they have the opportunity to get
XSDQGVSHDN:KHQZHGLGWKH6SHDN2XWDW8:0DJDLQVWVH[XDOYLROHQFHWKHUHZHUHRYHUSHRSOH7KH\
ZHUHDEOHWRGRLQWHUYLHZVZLWKWKHQHZVȃWKHQHZVVKRZDQGDQDUWLFOHLQWKHJournal SentinelȃWKH\VDZ
WKHIUXLWRIWKHLUODERU:HWHOOWKHPȊ<RXȇUHGRLQJVXFKDJUHDWMRE<RXȇYHJURZQȋ%XWWKH\GRQȇWJHWLWXQWLO
WKH\ȇUHDFWXDOO\DEOHWRVKRZXSDQGKDYHWKHPD\RUSUHVHQWWKHPWKHSURFODPDWLRQWKHQWKH\ȇUHOLNHȊ:KRD
0LVV/Dȇ.HWWDZDVQȇWO\LQJȋ

SEL STANDARDS
PROBLEM SOLVING

117

STAFF PRACTICES
STRUCTURE. 6WDSURYLGHVXɝFLHQWVWUXFWXUHWR\RXWKGULYHQSURMHFWV
36 6WDSURYLGHWUDLQLQJH[SHULHQFHVIRU\RXWKWRKHOSWKHPOHDUQSURMHFWUHODWHGVNLOOV

7KHVWDPXVWSURYLGHVXɝFLHQWVWUXFWXUHDQGWUDLQLQJZLWKLQWKHLUSURJUDPVLI\RXWKDUHWRKDYHDVXFFHVVIXO
OHDUQLQJH[SHULHQFH$VSUHYLRXVO\PHQWLRQHGSURMHFWVRIWHQUHTXLUHRULQYROYHOHDUQLQJSURMHFWVSHFLȴFVNLOOV
the how-to of leadership, cooking, theater performance, canoeing, etc. The youth are also given instruction and
training in the mental processes and actions involved in problem solving and other social and emotional skills.
Some training is structured within a preparatory period before launching into the primary program activity. Other
WUDLQLQJLVRQJRLQJDQGVRPHWLPHVLPSURPSWXZLWKJXLGDQFHDQGH[SODQDWLRQVXSSOLHGDVWKHQHHGDULVHV
$W<:%RVWRQH[SOLFLWSUHSDUDWRU\WUDLQLQJLVSURYLGHGGXULQJWUDLQLQJZRUNVKRSV:RUNVKRSWRSLFVLQFOXGH
• Community LearningȃH[DPLQLQJWKHLPSDFWRIUDFHJHQGHUDQGFODVVRQKHDOWKHGXFDWLRQDQGVDIHW\
• Leadership DevelopmentȃPHHWLQJZLWK%RVWRQOHDGHUVDQGGHYHORSLQJOHDGHUVKLSVNLOOV
• Community ServiceȃYROXQWHHULQJZLWKGLVDELOLW\SURJUDPVKRPHOHVVVKHOWHUVIRRGEDQNVDQGXUEDQIDUPV
• Personal Skills DevelopmentȃVHOIDZDUHQHVVFULWLFDOWKLQNLQJOLVWHQLQJGLDORJXHDQGSXEOLFVSHDNLQJDQG
• Workplace Skills DevelopmentȃZRUNVKRSEXLOGLQJDVVHWPDSSLQJSXEOLFVSHDNLQJWLPHPDQDJHPHQW
leadership/communication styles, and fundraising skills.
6WDDW<:%RVWRQVKDUHGLQWKHLU6(/&KDOOHQJHDSSOLFDWLRQ
2XUWHDFKLQJPHWKRGLVDWKUHHVWHSSURFHVVZKLFKLQFOXGHVH[SODLQLQJWKHVNLOOJLYLQJWKHVWXGHQWVWLPH
WRSUDFWLFHWKHVNLOODQGSURYLGLQJSHHUIHHGEDFN'HOHJDWHVWKDWDUHDOUHDG\IDPLOLDUZLWKDVSHFLȴFVNLOOFDQ
XVHWKHSUDFWLFHWLPHWRZRUNRQDGLHUHQWVNLOORUDVSHFWRIWKHLUFRPPXQLW\DFWLRQSURMHFWV6WDIDFLOLWDWH
OHDUQLQJWKURXJKJXLGHGH[HUFLVHVGXULQJSURJUDPGD\ZRUNVKRSV2QDELZHHNO\EDVLVWKH\ZRUNRQHRQ
one with each delegation of students as they identify and implement community action projects. During
WKHVHPHHWLQJVVWDSURYLGHDQ\QHFHVVDU\JXLGDQFHDQGVNLOOUHLQIRUFHPHQW
$W733WKHȴUVWIHZPRQWKVRIWKHSURMHFW\HDULVGHYRWHGWRWUDLQLQJDQGSUHSDUDWLRQIRUDOOSDUWLFLSDQWV
Students participate in acting, improvisation, dance, movement, voice, singing, and playwriting workshops
DWHDFKUHKHDUVDO(PSKDVLVLVSODFHGRQWKHLPSURYHPHQWRISHUIRUPLQJDUWVVNLOOVDQGWKHGHYHORSPHQWRI
H[FHOOHQFHDVDSHUVRQDODQGJURXSVWDQGDUGIRUSURGXFWLRQ733DOVRSURYLGHVH[WHQVLYHWUDLQLQJWRUHWXUQLQJ
\RXWKZKROHDGWKHXSFRPLQJ\HDUȇVSURGXFWLRQ3DXO*ULɝQGHVFULEHG
$3URGXFWLRQ7HDPRIVL[WRWHQUHWXUQLQJ\RXWKDUHUHVSRQVLEOHIRUWKHRYHUDOOYLVLRQDQGRYHUVLJKWRIWKHLU
program. They are selected by the Production Team from the year before. Prior to the start of the program
\HDUWKH\WDNHSDUWLQVL[WRHLJKWSUHSURGXFWLRQWUDLQLQJVHVVLRQVWRGHYHORSWKHLUOHDGHUVKLSDELOLWLHV7KH\
WKHQPHHWZHHNO\IRUWKUHHKRXUVXQWLOWKHHQGRIWKHSURJUDPWRVHWSROLF\RQLVVXHVLQYROYLQJSDUWLFLSDQWV
DVVHVVDQGSODQUHKHDUVDOVRYHUVHHVWDDQGDUWLVWVDQGFRPPXQLFDWHUHJXODUO\ZLWKRWKHU\RXWK
Understanding what types of training are needed is key to successful implementation. YOB does this
assessment intentionally, as Rachel Gunther described:
Depending on the year and the needs we do an assessment of what kind of training is needed. It could be
public speaking. It could be communication skills with policy makers. How do you ensure you get enough
airtime at meetings with adults? How do you speak to them in a way that they’re going to be listening? It
may be as simple as knowing what’s appropriate to wear. How do we make sure youth show up to meetings
RQWLPH"-XVWYHU\EDVLFIXQFWLRQLQJLQWKLVZRUOG7KH\GRQȇWKDYHDQ\H[SHULHQFHZLWKWKLVDQGDUHEHLQJ
SXWLQWRVLWXDWLRQVWKDWPRVWWR\HDUROGVDUHQRW7KH\GRLQFUHGLEO\JRRGMREVPRVWWLPHVPXFK
better than I do.

118

Preparing Youth to Thrive: Promising Practices for Social & Emotional Learning

$QGDOWKRXJKWKHSULPDU\SXUSRVHRIWKHVHSURJUDPVDQGWKHSURMHFWVLVQRWWRZRUNRQDFDGHPLFVNLOOVVWD
IUHTXHQWO\NHHSDFDGHPLFVNLOOVLQPLQG$W%*&*0LQWKHLUUHVHDUFKIRUWKHLUSHUIRUPDQFHȊ7KH%ORFNLV+RWȋ
\RXWKZRUNHGZLWKWKHHGLWRURIWKHȊKRPLFLGHUHYLHZȋVHFWLRQRIWKHQHZVSDSHUWROHDUQPRUHDERXWWKH
YLROHQFHLQWKHLUFRPPXQLW\/Dȇ.HWWD&DOGZHOOH[SUHVVHGKRZWKLVUHVHDUFKKHOSHGZLWKWKHLUFRPSUHKHQVLRQ
and vocabulary. At PWBF, Brett Hart shared the importance of mathematics as a carpentry skill:
:LWKPHDVXUHPHQWRQHRIWKHȴUVWWKLQJVZHGRZLWKWKHVWXGHQWVLV
XVHDFRXSOHRIGLHUHQWWHFKQLTXHV:HKDYHVRPHSURSVWKDWKHOS
XVGRWKLVOLNHEORZLQJXSDQLQFKGRZQWRWKHQG7KLVLVRQHRIP\
IDYRULWHWKLQJVWRWHDFKEHFDXVHVWXGHQWVDUHDPD]HGDWKRZTXLFN
they get it. I’ll get the students to the point where they can recite
WKHLQFKWRDWKZLWKRXWORRNLQJDWDQ\WKLQJ6RWKH\ȇUHVHHLQJLWLQ
their head and/or getting it mathematically. I don’t care which way
WKH\ȇUHGRLQJLWEXWWKH\ȇUHGRLQJLW7KDWȇVRQHRIWKHȴUVWWKLQJ\RX
need to get across: without mastery of measurement you’re not going
anywhere with carpentry.
STRUCTURE. 6WDSURYLGHVXɝFLHQWVWUXFWXUHWR\RXWKGULYHQSURMHFWV
36 6WDSODFHDKLJKSULRULW\RQ\RXWKKDYLQJODWLWXGHWRPDNHFKRLFHVDQGOHDUQIURPH[SHULPHQWLQJZLWKLQ
their projects.

The idea that youth must have agency and ownership over some or all of the decisions within a project is
IXQGDPHQWDOWRPDQ\RIWKH6(/&KDOOHQJHSURJUDPVΖQRUGHUWRPD[LPL]H\RXWKDJHQF\VWDDUHLQWHQWLRQDOLQ
DGMXVWLQJWKHLUSRVLWLRQRIDXWKRULW\7KH\RIWHQHPSKDVL]HHTXDOLW\LQWKHUHODWLRQVKLSDQGSRVLWLRQWKHPVHOYHV
DVFROHDUQHUV$FURVVWKHERDUGSURJUDPVWDEHOLHYHLQJLYLQJ\RXWKDXWRQRP\DQGOHHZD\WROHDUQSUDFWLFH
DQGPDNHPLVWDNHVRQWKHLURZQ7KH\ZDQWWKH\RXWKWRIHHORZQHUVKLSVRDV\RXWKEHFRPHPRUHFRQȴGHQW
WKHVWDJUDGXDOO\OHVVHQWKHDPRXQWRIVWUXFWXUHDQGJXLGDQFHWKH\RHU
Victoria Guidi at PWBF: The students are really the ones leading it. In the beginning we had to do the
PRGHOLQJIRULWVHWLWXSDQGWKHQOHWWKHVWXGHQWVWDNHRYHUΖWȇVWKHHQYLURQPHQWZHȇYHEHHQZRUNLQJWR
create, that this is their space.
Brett Hart at PWBF: We’re going to work with them as partners. We’re going to do it with them rather than
to them. Bottom line is that we have safety measures in place, but it’s still dangerous. You have to show that
\RXȇUHSURȴFLHQWLQXVLQJDWRROEHIRUH\RXȇUHDEOHWRXVHLWRQ\RXURZQ2QFHWKH\ȇUHSDVWWKDWWKHUHȇVQR
KROGLQJKDQGV7KHVWXGHQWVDUHGRLQJHYHU\WKLQJ7KH\ȇUHUXQQLQJWKLQJVWKURXJKFKRSER[HVWDEOHVDZV
thickness planers, band saws.
Allison Williams at Wyman: The Hope Lodge service project has taken place at least twice a year for the last
FRXSOHRI\HDUV7KHVWDKDVREVHUYHGVLJQLȴFDQWJURZWKDQGGHYHORSPHQWLQWKHWHHQVRYHUWKDWWLPH7KH
WHHQVKDYHEHFRPHVNLOOHGDWSODQQLQJRXWLQGLYLGXDODQGWHDPUHVSRQVLELOLWLHVRUJDQL]LQJWKHZRUNDQG
FROODERUDWLQJZLWKRQHDQRWKHU7KH\KDYHUHȴQHGWKHLUPHQXSODQQLQJSURFHVVE\UHȵHFWLQJRQZKDWWKH\
OHDUQDERXWWKHUHVLGHQWVȃDGMXVWLQJWKHPHQXDQGGHOLYHU\RSWLRQVDVQHHGHG7KH\EHFDPHPRUHHɝFLHQW
DQGVNLOOHGRYHUWLPHLQWKHLUFRRNLQJVNLOOV2YHUWLPHWKHVWDLQYROYHPHQWLQWKHSURMHFWKDVEHFRPH
minimal given the teens’ level of skill development and ownership for this process.
STRUCTURE. 6WDSURYLGHVXɝFLHQWVWUXFWXUHWR\RXWKGULYHQSURMHFWV
36 6WDVHWKLJKH[SHFWDWLRQVDQGVWUXFWXUHSURMHFWVWKDWDUHDFKLHYDEOH HJE\VHWWLQJJRDOVVHWWLQJ
WLPHOLQHVDQGGHDGOLQHVVHWWLQJERXQGDULHV 
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:KLOHFRQWLQXLQJWRVXSSRUW\RXWKȇVGHFLVLRQPDNLQJDQGDJHQF\VWDDOVRPRQLWRU\RXWKȇVZRUNDQGSURYLGH
IHHGEDFN7KLVEDODQFHKHOSV\RXWKXOWLPDWHO\VXFFHHGZLWKKLJKTXDOLW\ZRUN7KLVKHOSVUHLQIRUFHVHOIHɝFDF\
DQGIXWXUHPRWLYDWLRQΖQVRFLDODFWLRQSURJUDPVWKHUHLVDQHPSKDVLVRQVWDUWLQJZLWKȊHDV\ZLQVȋ$OOLVRQ
Williams from Wyman described the balance of providing structure and latitude within projects:
6WDDUHUHVSRQVLEOHIRUJXLGLQJWHHQVWKURXJKDFRPPXQLW\VHUYLFHOHDUQLQJSURMHFWXWLOL]LQJWKH3$5&
>3ODQQLQJ$FWLRQ5HȵHFWLRQ&HOHEUDWLRQ@PRGHO7HHQVDUHHQJDJHGLQ&6/>&RPPXQLW\6HUYLFH/HDUQLQJ@
and practice skills. They feel that they have choice, ownership, and leadership in the CSL process. The
facilitator’s role is to determine general resources and boundaries for CSL, and support teens in practicing
VNLOOVDQGEXLOGLQJVHOIHɝFDF\ΖQDGGLWLRQIDFLOLWDWRUVVFDROG3$5&DFWLYLWLHVDFFRUGLQJWRWHHQVȇ
GHYHORSPHQWDODELOLWLHV)RUH[DPSOHLQSUHSDULQJDQGVHUYLQJGLQQHUDWWKH+RSH/RGJHIDFLOLWDWRUV
VXSSRUWHGWKHWHHQVȇSODQQLQJSURFHVVE\DVNLQJTXHVWLRQVRUUHȵHFWLQJQHHGVEDFNWRWKHWHHQV7KHLU
TXHVWLRQVZHUHDVJHQHUDODVȊ:KDWVKRXOGZHWKLQNWKURXJKLQRXUSODQQLQJSURFHVV"ȋ7KLVTXHVWLRQRIWHQ
VXɝFLHQWO\ODXQFKHGWKHFRQYHUVDWLRQLQWKHULJKWGLUHFWLRQΖIWKHJURXSZDVVWUXJJOLQJZLWKVRPHRIWKH
SODQQLQJWDVNVDIDFLOLWDWRUZDVPRUHGLUHFWȊ6RIRURXUPHDOSUHSDUDWLRQZHȇOOQHHGWREX\DOORIWKH
LQJUHGLHQWV+RZFDQZHPDNHVXUHRXUPHDOȴWVZLWKLQRXUEXGJHW"ȋ
MODELING. 6WDFUHDWHRSSRUWXQLWLHVIRU\RXWKWRREVHUYHPRGHOVRIVXFFHVVIXOZRUN
36 6WDPRGHOVNLOOV\RXWKQHHGWROHDUQIRUWKHLUSURMHFWV HJFDUSHQWU\RUVSHDNLQJVNLOOVVNLOOVIRUSODQQLQJ
DQGSUREOHPVROYLQJ DQGH[SRVH\RXWKWRPRGHOVRIVXFFHVVIXOZRUNWKDWVHWKLJKH[SHFWDWLRQV HJ\RXWKOHDUQ
DERXWSURMHFWVIURPSULRU\HDUVQRYLFHVZRUNZLWKYHWHUDQ\RXWKRUH[SHUWVWD 

ΖQWKH6(/&KDOOHQJHSURJUDPVVWDSURYLGHH[DPSOHVRIWKHVNLOOV\RXWKDUHOHDUQLQJ7KHUHDUHDOZD\VDGXOWV
ZKRDUHH[SHULHQFHGH[SHUWVLQWKHIXQGDPHQWDOVNLOOVRIWKHSURJUDPZKHWKHULWEHGHVLJQLQJDQGEXLOGLQJ
ZRRGHQERDWVGHYHORSLQJRXWGRRUVXUYLYDOVNLOOVRUOHDUQLQJWRRYHUFRPHIHDUVRISXEOLFVSHDNLQJ6WDFDQ
intentionally model skills by having youth join them in authentic, real-world situations:
Rachel Gunther at YOB: Teena was doing a project on a youth participatory budget in Boston, and she brought
two students who were interested in this project with her to every meeting. Those two students got a particular
H[SRVXUHWKDWQRRQHHOVHGLG7KHUHDUHDIHZVWXGHQWVZKRDUHOHDUQLQJDQGWKH\DUHWKHH[SHUWVDQGJRWR
those meetings.
6RPHWLPHVPRGHOLQJVNLOOVLVZRYHQLQWRDPHQWRULQJUHODWLRQVKLS<:%RVWRQVWDWHGLQWKHLU6(/&KDOOHQJH
application:
:HUHFUXLWVWDDQGYROXQWHHUVZLWKH[SHULHQFHDVPHQWRUVDQGIDFLOLWDWRUVFDSDEOHRIUHODWLQJWRRXU\RXWK
DQGEXLOGLQJWUXVWLQJUHODWLRQVKLSV7KLVPHQWRULQJUHODWLRQVKLSLVFULWLFDODVVWDZLOOOHDG\RXWKWKURXJK
sensitive issues and challenging self-discovery.
0RGHOLQJLVERWKSDUWRIH[SOLFLWWUDLQLQJDQGVRPHWKLQJLQWHJUDWHGLQWRRQJRLQJGDLO\H[SHULHQFHV6WDDVVLVW
\RXWKE\PRGHOLQJERWKSUREOHPVROYLQJDQGIDFLOLWDWLRQVNLOOV7KHPRUHH[SHULHQFHG\RXWKWKHQOHDUQWRKHOS
problem solve by adjusting tasks with newer youth. DeVonne Bernard at Wyman said:
We really had to adjust our approach in some areas, even with facilitation, which helped the teens adjust. As
they saw us adjusting, making sure that we were helping where we could, they really started doing that as
well. It’s almost like they kind of took on some of those roles.
ΖQDWOHDVWKDOIRIWKHSURJUDPVROGHURUPRUHH[SHULHQFHG\RXWKVHUYHDVUROHPRGHOVIRUQHZHU\RXWK6WD
FXOWLYDWHDFXOWXUHRIDFWLRQLQZKLFKQRYLFH\RXWKOHDUQIURPYHWHUDQVDQGH[HPSODUVRIVXFFHVVIXOZRUNDUH
highlighted. The presence and involvement of veteran youth participants helps to reinforce the culture and
H[SHFWDWLRQVIRUWKHQRYLFH\RXWK7KLVFRQFHSWLVHQDFWHGLQYDULRXVZD\V$W733WKH3URGXFWLRQ7HDPLVDJURXS
of returning youth who make decisions about the production, help to facilitate rehearsals, and write the script. At
YOB, the Working Group is a smaller team who apply to be leaders and are responsible for making decisions about
WKHFDPSDLJQVDQGDFWLYLWLHVIRUWKHODUJHU6WHHULQJ&RPPLWWHH$W:\PDQ\RXWKMRLQWKHSURJUDPLQVL[WKJUDGH
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and stay through high school, allowing older youth to serve as models
for younger youth. At PWBF, returning youth work together on more
challenging designs. They are in the same space at the same time as the
novice groups and sometimes mentor the novice apprentices.
$W:\PDQ\RXWKDOXPQLKDYHZDWFKHGVWDJLYHOHVVRQVDQGUXQ
DFWLYLWLHVDQGFDQXVHWKLVDVDQH[DPSOHZKHQWKH\IDFLOLWDWHVHVVLRQVIRU
\RXQJHU\RXWK'H0DUFRD:\PDQDOXPQXVDQGFXUUHQWVWDPHPEHU
UHȵHFWHGRQWKHVWDȇVH[DPSOH
So it was all about compare and contrast again. So what were some
things we need to do or what are some of those same steps we need
to follow to get it done, you know, for us to do it properly?

In at least half of the programs,
ROGHURUPRUHH[SHULHQFHG
youth serve as role models for
QHZHU\RXWK6WDFXOWLYDWHD
culture of action in which novice
youth learn from veterans and
H[HPSODUVRIVXFFHVVIXOZRUNDUH
highlighted. The presence and
involvement of veteran youth
participants helps to reinforce
WKHFXOWXUHDQGH[SHFWDWLRQVIRU
the novice youth.

SCAFFOLDING. 6WDSURYLGHDVVLVWDQFHDVQHHGHGWRKHOS\RXWKOHDUQDQGVROYHSUREOHPVRQWKHLURZQ
6WDVFDROG\RXWKSURJUHVVRQSURMHFWVE\EDODQFLQJ
36 VWHSSLQJLQWRSURYLGHDVVLVWDQFHDQGLQSXWDVQHHGHGWRKHOS\RXWKVROYHSUREOHPVDQGOHDUQ
HJKHOSLQJ\RXWKGHYHORSVWUDWHJLHVZKHQVWXFNRUXQVXFFHVVIXO DQG
36 VWHSSLQJEDFNWRVXSSRUW\RXWKȇVLQFUHDVLQJLQGHSHQGHQFHLQWKHLUZRUNDVWKHLUVNLOOJURZVDQGWRDOORZ
youth space to struggle with challenges.

7KHOHDGHUVLQWKH6(/&KDOOHQJHSURJUDPVVWURQJO\HPSKDVL]HGWKHLPSRUWDQFHRIVFDROGLQJ6FDROGLQJ
LQGLFDWHVSURYLGLQJG\QDPLFWHPSRUDU\DQGLQGLYLGXDOL]HGVXSSRUWVXQWLOOHDUQHUVFDQVWDQGRQWKHLURZQ
6FDROGLQJEHJLQVZLWKWUDLQLQJDQGPRGHOLQJDQGVXSSO\LQJVXɝFLHQWVWUXFWXUHDVGHVFULEHGDERYH6WD
VRPHWLPHVKHOSVWHHU\RXWKDZD\IURPWKLQJVWKDWPD\QRWVXFFHHGIRUH[DPSOHE\LQYROYLQJ\RXWKLQ
GLVFXVVLRQRIZKHWKHUDWDVNLVEH\RQGWKHLUFXUUHQWVNLOOVHWDQGZKDWWRGRDERXWLWΖQVRPHSURJUDPVVWD
position themselves as collaborators. In others, their role is more of a coach, judiciously leading from behind
HJVWHSSLQJLQDQGVWHSSLQJRXWDVQHHGHG WRKHOSNHHS\RXWKRQWUDFN\HWHQVXULQJWKDWDJHQF\DQG
RZQHUVKLSUHPDLQZLWKWKH\RXWK6WDWHQGWRSURYLGHIHHGEDFNWR\RXWKLQZD\VWKDWPLQLPL]HDGXOWDXWKRULW\
DQGVXSSRUW\RXWKDJHQF\IRUH[DPSOHE\SRVLQJJXLGLQJTXHVWLRQVVXJJHVWLQJRSWLRQVDQGHPSKDVL]LQJ
WKDWWKHȴQDOFKRLFHOLHVZLWK\RXWK+RZHYHUWKH\ZLOOH[HUFLVHDGXOWDXWKRULW\ZKHQQHHGHGWRHQVXUH\RXWKȇV
physical and emotional safety and prevent projects from creating legal or other problems for the youth
RUJDQL]DWLRQ2YHUDOOWKHVWDSURYLGHLQSXWWKDWEDODQFHVOHWWLQJ\RXWKOHDUQIURPWU\LQJWKLQJV LQFOXGLQJ
PLVWDNHVDQGIDLOXUH ZLWKQRWDOORZLQJWKHPWREHFRPHRYHUZKHOPHGRUIUXVWUDWHG
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Natalie Cooper at BGCGM, highlighted the evolving
QDWXUHRIVFDROGLQJDVLWFKDQJHVRYHUWLPH
The way that it progresses is that it’s more like
a teacher in the beginning and as it evolves it
becomes more like a coach or a counselor. In the
beginning, it’s really just establishing things. It’s
very structured, but it changes as the kids become
more comfortable. La’Ketta can step back and
OHWWKHPGRPRUHRIKHUUROH7KHPRUHFRQȴGHQW
they feel in their decision making, the more they’re
willing to take leadership roles. It doesn’t require
an adult to step up and be a leader. Towards the
end we’re saying that they are our bosses. They’re
telling us what they need from us and holding us
accountable to get the job done.
(OL]DEHWK+RZDUGDUWLVWLFGLUHFWRUDWWKH$IWHUVFKRRO
Program at TPP, described the arc of increasing
independence as the months proceed:
ΖȇPVRUWRIXSIURQWDORWPRUHLQWKLVȴUVWWKUHH
months, and as they start turning the corner and
building the show, I’m much more in there with
them as opposed to kind up front leading.
3DXO*ULɝQDW733FDXWLRQHGWKDWWKHSURJUHVVLRQ
needs to go from more control to less control and
greater autonomy:
7KHVWDKDYHWREHTXLWHGHWDLOHGDQGGRDORWRIZRUNHDUO\RQWRHVWDEOLVKWKLQJVEXWRYHUWKHFRXUVHRIWKH
year they need to let go. By the end of the year they’re actually doing less than they are in the beginning. I’ve
watched our artistic directors get this completely wrong where at the front end they’re all supportive with
open ears and eyes and arms. Then they start directing the show and become a little tyrant to get it done,
DQGLWȇVDGLVDVWHUEHFDXVHWKH\ȇYHWRWDOO\ȵLSSHGWKHVFULSWRQRXU\RXQJSHRSOH<RXNQRZLWGRHVQȇWZRUN
You have to take the opposite approach: direct the process and facilitate the production.
7KLVJUDGXDOOHWWLQJJRLVDFRQVLVWHQWSDWWHUQLQWKH6(/&KDOOHQJHSURJUDPV/DXUD*UHHQOHH.DUSIURP92%6VDLG
Once we feel the students have met the basic training skills, we allow them to move on and have a little bit
more independence. The instructors do less micromanaging and allow students to start setting their own
JRDOV:HDVNWKHPȊ:HFDQGRRQHRIWKHVHWZRDFWLYLWLHV:KDWZRXOG\RXJX\VOLNHWRGR"ȋ2QFHWKHJURXS
FRPHVWRJHWKHUDQGLWIXQFWLRQVZLWKLWVRZQDXWKRULW\WKHLQVWUXFWRUVZLOOJUDGXDWHWKHVWXGHQWVWRȴQDO
H[SHGLWLRQ7KLVPHDQVWKHVWXGHQWVDUHLQFKDUJH7KH\KDYHWKHUHVSRQVLELOLW\DQGWKHLQVWUXFWRUVSURYLGH
WKHVSDFHJXLGDQFHDQGRSSRUWXQLWLHVEXWWKHVWXGHQWVJHWWRWDNHLWRQDVWKHLURZQDQGFRPSOHWHWKH
H[SHULHQFHZLWKSULGHDQGFRQȴGHQFHEHFDXVHWKH\PDGHLWWKHLUV
+RZHYHUVRPHWLPHVVWDFDQPLVMXGJHKRZUHDG\WKH\RXWKDUHDQGWKHQDGMXVWPHQWVQHHGWREHPDGH
9LFWRULD*XLGLDW3:%)7KHUHKDYHEHHQPDQ\QLJKWVZKHQZHVWDUWHGVRPHWDVNDQGWKHQUHDOL]HGȊ:RZ
WKLVLVZD\RYHUVWXGHQWVȇKHDGVDQGZHȇYHJRWWRFRPHXSZLWKSODQEIDVWȋΖQWKDWFDVHLWȇVDERXWEULQJLQJ
WKHPEDFNWRWKHWDEOHDQGVD\LQJȊ+H\KRZDUH\RXJX\VIHHOLQJDERXWWKHZD\WKLVLVJRLQJ"ΖVWKLVDUHDO
VWUXJJOHIRU\RX"ȋ7KHQZHKDYHDGLVFXVVLRQDQGWKURZRXWLGHDVȊ:KHUHVKRXOGZHJRZLWKWKLV":KDW
VKRXOGZHGRWRPDNHVXUHWKDWZHGRQȇWIDOODSDUWDVDWHDP"ȋ
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Laura Greenlee Karp at VOBS: On our last Launch program day we were trying to plan our menu and learn
how to set up a tent. So we gave students the tools and the checklist. One of the checklist items was putting
XSDWHQWEXWLWZDVWRRPXFKIRUWKHPEHFDXVHEDVLFDOO\ZHMXVWVDLGȊ+HUHȇVDWHQWVHHLI\RXFDQVHWLWXS
DQGKHUHȇVWKHIRRGVHHLI\RXFDQSXWWRJHWKHUDPHQXȋ$QGWKH\MXVWFRXOGQȇWGRLW7KH\ZHUHQȇWDWDSODFH
ZKHUHWKH\FRXOGSXWWKRVHSLHFHVWRJHWKHU6RWKHVWDVWHSSHGLQEHFDXVHQRWKLQJZDVEHLQJDFFRPSOLVKHG
ΖWZDVDOLWWOHFKDRWLFIRUHYHU\RQHLQYROYHGΖWZDVDOPRVWOLNHWKHVWXGHQWVZHUHZDLWLQJIRUWKHVWDWRVWHS
in and help a little bit.
6WDVXSSRUW\RXWKWRVWUHWFKWKHLUSUREOHPVROYLQJVNLOOVE\HQJDJLQJVLGHE\VLGHZLWK\RXWKZKRKDYHD
problem to solve. At YW Boston, for instance:
A delegation at one school wanted to create social justice workshops for their classmates. They felt unable
to gain support from the school administration and were concerned they would not be able to build enough
VWXGHQWSDUWLFLSDWLRQLQWKHZRUNVKRSV$WDELZHHNO\PHHWLQJΖQΖWVWDKHOSHGWKHGHOHJDWLRQZDONWKURXJKD
critical thinking process in which they matched the resources available to them to the needs of their project.
7KURXJKWKLVSURFHVVWKH\LGHQWLȴHGDWHDFKHUZKRWKH\FRXOGXVHDVDIDFXOW\OLDLVRQ7KH\DOVRFUHDWHGD
SODQIRUEXLOGLQJVWXGHQWSDUWLFLSDWLRQ UHDFKLQJRXWWRDɝQLW\VWXGHQWJURXSV H[*D\6WUDLJKW$OOLDQFH 
using their personal networks, and a social media campaign.
ΖQWKLVZD\E\ZDONLQJWKHPWKURXJKWKHFULWLFDOWKLQNLQJSURFHVVVWDGHPRQVWUDWHDSUREOHPVROYLQJPHWKRG
WKDWDOVRVHUYHVDVVFDROGLQJIRUWKH\RXWKWROHDUQDWRROWKDWWKH\FDQXVHQH[WWLPHRQWKHLURZQ
7KHUHLVDVHQVLWLYHDQGLQGLYLGXDOL]HGEDODQFHEHWZHHQDVVLVWDQFHDQGDXWRQRP\WKDWVWDOHDUQWRDGMXVWDV
QHHGHG$W3:%)ZKHUHVWDDOORZDORWRIOHDUQLQJE\WULDODQGHUURUVWDGRDGMXVWZKHQWKH\VHHWKH\KDYH
DVVLJQHGWDVNVZLWKRXWVXSSRUW:LWKWKHERDWEXLOGLQJIRUH[DPSOHZKHQ\RXWKKDGKLWDZDOO9LFWRULD*XLGL
UHFRJQL]HGWKDWVWHSSLQJLQDWWKHULJKWWLPHFRXOGEHEHQHȴFLDOWRWKHOHDUQLQJSURFHVV
$VVWDZHKDYHWREHDZDUHWKDWVWXGHQWVQHHGWRVHHVXFFHVVΖWȇVLPSRUWDQWWRKDYHEDODQFHVRWKH\GRQȇW
get too frustrated and overwhelmed. To keep the project moving we have to be aware of that. We let the
NLGVH[SHULHQFHIDLOXUHDQGVHWEDFNVDQGNQRZZKHQWKHULJKWWLPHLVWRȴ[LWDQGFRPHLQDIWHUZDUGDQGVD\
Ȋ+H\ZHZRUNHGWKLVRXWȋΖWȇVȴQGLQJWKDWEDODQFH
2QWKHRWKHUKDQG3DXO*ULɝQIURP733HPSKDVL]HGOHWWLQJ\RXWKȴJXUHLWRXW
7KHHPSRZHUPHQWRUDJHQF\DSSURDFKLVZKHUHZHVD\ȊQRKHOSQRȴ[QRVDYHȋDQGWKDWPHDQVWKDW
we don’t do for our young people what they can do for themselves, and they can usually do a lot more
WKDQPRVWSHRSOHDQWLFLSDWHRUDUHZLOOLQJWRH[SHFWIURPWKHPȐ2YHUWKHȴUVWIRXUZHHNVWKH3URGXFWLRQ
7HDPW\SLFDOO\DGGVWZRȴUVW\HDUPHPEHUVVRWKH\KDYHWKDWSHUVSHFWLYHUHSUHVHQWHGRQWKHWHDP7KH
team participates in all the activities, and that ranges from warm-ups to social change activities to creating
scenes and writing. Their participation means authorship and creativity. When it comes to the show, they’re
responsible for writing their own performances. If three youth are in a scene and have a song, they are
responsible for working with the musical director to get it done.
%UHWW+DUWDW3:%)GHVFULEHGKRZFKDOOHQJLQJLWFDQEHIRUVWDWRȴQGWKHEDODQFHDQGEHZLOOLQJWROHWWKH
youth make mistakes:
It means they have to learn to let go of control. Victoria, our program director has responsibilities. There
DUHH[SHFWDWLRQVWKDWLQ0D\WKUHHQHZERDWVZLOOEHODXQFKHG)RXQGDWLRQ;LVFRPLQJWRYLVLWWKHVKRS
so it should be clean, and everyone should be engaged and smiling. Victoria has to empower students. She
KDVWRKHOSWKHPEXLOGFRPSHWHQFLHV&HOLD VWXGHQW KDVWROHDUQKRZWRIDLODWKHUMRLQHU\WHFKQLTXHVDQG
sometimes that means a destroyed cockpit coaming, which costs time, lumber, and energy. Celia also is now
GHPRUDOL]HGEHFDXVHLWZDVKHUVHFRQGVKRWDWPDNLQJWKHFRDPLQJDQGKHUVHFRQGȊIDLOXUHȋ9LFWRULDKDVWR
let it happen. She can’t take control because of a benchmark or a deadline. Victoria has to balance feedback
VRWKDWLWQHLWKHUIDOVHO\HQFRXUDJHVQRUGHPRUDOL]HVWKHVWXGHQW)RU9LFWRULDLWȇVDEDODQFLQJDFWEHWZHHQ
WKHH[SHFWDWLRQVDGXOWVDUHDFFXVWRPHGWRLQSURIHVVLRQDOOLIHDQGWKHSURJUDPȇVUHDOQHHGV7REHFOHDUVKH
gets this right most of the time, but that doesn’t mean it’s easy.
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7KHNH\WRVXFFHVVIXOVFDROGLQJLVWRNHHSFKDOOHQJHDQGIUXVWUDWLRQDWOHYHOVWKDWVXSSRUWJURZWKDQG
perseverance and to relate to youth in a way that empowers them. Victoria Guidi at PWBF uses several
VWUDWHJLHVWRHQFRXUDJH\RXWKWRSHUVHYHUHWRZDUGVDJRDO1RPDWWHUZKDWVKHUHPDLQVȴUPZLWKKHU
H[SHFWDWLRQWKDWWKH\FDQGRZKDWLVDVNHGRIWKHP6KHPD\FLWHH[DPSOHVIURPRWKHUWLPHVZKHUHVKHȇV
seen the youth complete a similar task or reassure them that she’s not giving up on them. If youth are visibly
frustrated, Victoria might check in with them and begin a conversation, helping them to evaluate their progress
or performance, keeping the feedback focused on the work, not the individual:
6RLIWKH\WKLQNWKH\ȇUHGRLQJZHOOLWȇVOLNHȊ:KDWPDNHVWKLVJRRG"([SODLQLWWRPHIXUWKHU:KDWGR\RXVHH
JRLQJRQKHUH"ȋ7KH\PLJKWVD\ZKDWWKH\VHHDQGWKHQΖȇGEHPDWWHURIIDFWDERXWWKHZRUN0DNHLWDERXW
WKDWDQGQRWDERXWWKHPRUWKHLUDELOLW\WRGRLW6RPHWLPHVΖQHHGWRVWHSLQDQGKHOSȴQLVKDVWHSWRJHW
WKHPWRWKHQH[W:HZRUNZLWKHDFKNLGWRNHHSWKHPPRYLQJIRUZDUG6RPHΖNQRZΖFDQMXVWKDYHWKHP
GRLWDJDLQΖNQRZWKHLUIUXVWUDWLRQOHYHODQGΖNQRZWKDWΖGRQȇWQHHGWRGRDQ\ZRUNWRȴQLVKWKDWVWHS7R
keep them going I can just use questions and encouragement. Sometimes I’ll pull over another student who’s
encountered a similar problem or that I know is a cheerleader or coach to the group.
REFLECTION. 6WDRHU\RXWKRSSRUWXQLWLHVIRUUHȵHFWLRQRQSURMHFWRXWFRPHV
36 6WDHQVXUHWKDW\RXWKKDYHRSSRUWXQLWLHVWRUHȵHFWRQWKHSURFHVVHVWKDWOHGWRWKHRXWFRPHVRIWKHLU
work and to evaluate the impact and meaning of completed projects for both the youth and other stakeholders.

6(/&KDOOHQJHSURJUDPVDOOSURYLGHRSSRUWXQLWLHVIRU\RXWKWRUHȵHFWRQZKHUHWKH\DUHDQGZKDWWKH\KDYH
OHDUQHG7KLVUHȵHFWLRQRIWHQLVVWUXFWXUHGDQGUHJXODUO\RFFXUULQJ*XLGHGUHȵHFWLRQLVFULWLFDOEHFDXVH\RXWK
PD\QRWDOZD\VXQGHUVWDQGDOOWKHIDFWRUVDQGSURFHVVHVWKDWLQȵXHQFHWKHVXFFHVVHVDQGIDLOXUHVRIWKHLUZRUN
including hidden processes and the role of chance6WDFDQSOD\FULWLFDOUROHVLQKHOSLQJ\RXWKXQGHUVWDQGWKDW
what might look like an unsuccessful outcome may in fact represent important and remarkable achievements.
At PWBF, each evening youth are asked to articulate the processes they’ve used and record progress for the
QH[WHYHQLQJȇVDSSUHQWLFHV(QGLQJHDFKVHVVLRQZLWKDɝUPDWLRQVRUJUDWLWXGHDV$+$GRHVLVDSRVLWLYHIRUP
RIUHȵHFWLRQ:\PDQKDVDQLQWHQWLRQDOSURFHVVRIUHȵHFWLRQEXLOGLQWRLWVFRPPXQLW\VHUYLFHOHDUQLQJDFWLYLWLHV
2WKHUSURJUDPVKDYHWKHLURZQZD\RIFRQGXFWLQJUHȵHFWLRQH[HUFLVHV
$OOLVRQ:LOOLDPVDW:\PDQ7KH&6/FRPSRQHQWRI723LQYROYHVIRXUVSHFLȴFVWHSVNQRZQDVWKH3$5&PHWKRG
SUHSDUDWLRQDFWLRQUHȵHFWLRQDQGFHOHEUDWLRQ5HȵHFWLRQLVLQWHUDFWLYHLQWHUHVWLQJDQGDQRQJRLQJSURFHVV
where teens identify how their preparation and action has impacted the issue and individuals served, their
RZQJURZWKDQGOHDUQLQJDQGWKDWRIWKHLUSHHU723FOXEPHPEHUVΖQWHQWLRQDOUHȵHFWLRQLVXVHGWKURXJKRXW
WKHVHUYLFHSURMHFWWRȊEULQJLWDOOWRJHWKHUȋ5HȵHFWLRQRIWHQRFFXUVVSRQWDQHRXVO\GXULQJDSURMHFWWRFDSWXUH
PHDQLQJIXOWHDFKDEOHPRPHQWVIRUWHHQV'XULQJWKHUHȵHFWLRQWHHQVSURFHVVWKHLUDFFRPSOLVKPHQWVDQG
UHYLHZDGGLWLRQDOQHZOLIHVNLOOVDQGKHDOWK\EHKDYLRUVWKH\ȇYHSUDFWLFHG7HHQVDOVRUHȵHFWRQZKDWGLGQRWJR
DFFRUGLQJWRSODQKRZWKH\DGMXVWHGDQGKRZWKH\FDQLPSURYHLQWKHIXWXUH7KHUHȵHFWLRQDOVRLQWHJUDWHV
FXUULFXODUFRQWHQWZLWKVNLOOVSUDFWLFHGGXULQJ&6/2QHSXUSRVHRIWKHUHȵHFWLYHSURFHVVLVWRLQFUHDVHWHHQVȇ
VHQVHRIVHOIHɝFDF\UHODWHGWRZRUNLQJLQJURXSVWDNLQJRQFKDOOHQJHVDQGFRQWULEXWLQJWRWKHLUFRPPXQLW\
(OL]DEHWKȊ3RSS\ȋ3RWWHUDW92%67KHLUJRDOVDUHDQRSSRUWXQLW\IRUWKHVWXGHQWVWRVHOIDFNQRZOHGJHOHDUQLQJ
RUG\QDPLFVWKDWDUHJRLQJRQLQWKHJURXSΖWȇVDQRSSRUWXQLW\IRUVWXGHQWVWRRZQWKHLUH[SHULHQFHDQGRZQ
WKHLUOHDUQLQJIURPLW6WDRIWHQXVHPXOWLSOHZD\VWRGRWKDWUHȵHFWLRQ0DQ\WLPHVLWȇVFRQYHUVDWLRQEXW
sometimes it’s an activity within that conversation or journaling or a pair/share. Our philosophy is that if all that
learning just stays within a person and they don’t have the opportunity to share and own it, then the likelihood
RIWKHWUDQVIHUHQFHRIWKHWUDQVIRUPDWLRQLVPXFKOHVV(YHQLIWKH\ZULWHLWGRZQDQGGRQȇWVKDUHZLWKDQRWKHU
SHUVRQWKHOLNHOLKRRGRIWKDWOHDUQLQJDQGFRQȴGHQFHWUDQVIHUULQJLVPXFKJUHDWHU
Teena-Marie Johnson at YOB: We do a lot in the form of debriefs, pluses and deltas, and key learnings. After
a meeting takes place we’ll debrief it and talk about what could have been done better. What went great?
:KDWFRXOGΖKDYHGRQH":KDWFRXOG\RXKDYHGRQH"$ORWRIWKLQJVFRPHXSOLNHȊ+H\ΖFRXOGKDYHVSRNHQ
XSPRUHȋRUȊΖFRXOGKDYHORRNHGDWWKLVSLHFHPRUHȋ7KDWȇVZKHUHVWDFRPHVLQDQGVD\VȊ:KDWGR\RX
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WKLQNDERXWKDYLQJGRQHWKLVPRUH"'R\RXWKLQNWKDWZRXOGKDYHKHOSHG"ȋ:HGHȴQLWHO\GHVLJQDWHDWLPHIRU
framing pieces that way. That is where we get to have the opportunity to learn from and build on what we
could have done better and what was great.
5HȵHFWLRQDERXWPHDQLQJLQFOXGHVSURPRWLQJWUDQVIHUHQFHRIWKHSUREOHPVROYLQJVNLOOV\RXWKOHDUQHGLQWKH
6(/&KDOOHQJHSURJUDPWRRWKHUSDUWVRIWKHLUOLYHV
$OOLVRQ:LOOLDPVDW:\PDQ7KHUHȵHFWLRQGHEULHIDQGDSSOLFDWLRQUHDOO\WDNHWKHPWKURXJKWKHTXHVWLRQV
RIZKDWVRZKDWDQGQRZZKDW:KHWKHUWKH\ȇUHGRLQJWKLVWKURXJKUHȵHFWLRQDFWLYLWLHVRUVLPSO\E\WDONLQJ
WKURXJKȊ:HȇUHJRLQJWRZDONWKURXJKWKRVHTXHVWLRQVWRGD\:KDWGLGZHOHDUQ":KDWGHȴQLWLRQVGLGZH
OHDUQ"ȋȊ:HOHDUQHGDERXWVKRUWWHUPDQGORQJWHUPJRDOVȋȊ2ND\ZKDWGLHUHQFHVGLGZHȴQGLQWKRVH"ȋ6R
\RXQJSHRSOHH[SODLQWKDW:HDVNȊ:K\LVWKDWLPSRUWDQW"ȋ7KH\VD\Ȋ<RXNQRZZKHQΖWKLQNDERXWLIΖZDQW
to go to college, I need to start thinking now about whether I want to take algebra or other math. That might
EHP\VKRUWWHUPJRDODQGFROOHJHLVP\ORQJWHUPJRDOȋ:HȇUHJHWWLQJNLGVWRWDONDERXWZK\LWȇVLPSRUWDQW
Often it is not until looking back at the end of a project that youth see that what they didn’t trust could
happen really did happen.
Teena-Marie Johnson at YOB: We hold retreats for our support group. Group retreats are where the entire
focus is to think about where you are emotionally and how that impacts the work that you do. How do this
work and your emotions impact your life, home, school, and work?
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