e‘Boston After School

&Beyond

Communicating Data to External Audiences

9:00 — 9:15am

9:15-9:30am

9:30 — 10:00am

10:00 — 10:30am

10:30 — 10:40am

10:40 — 11:40am

11:40am - 12:00pm

Monday, March 20t
9:00am — 12:00pm

NonProfit Center
Community Room, First Floor
89 South Street, Boston MA 02111

AGENDA
Breakfast and Registration
Introductions and Opening Activity
Presentation on Strategies to Communicate Data
Danielle Kim, Director of Policy and Communications

Boston After School & Beyond

Applying Strategies to Communication Materials
Table Discussion

Break and Refreshments

Crafting Data Narratives for Various Audiences
Rotating Small Group Discussion:

+ Parents

* Funders/Donors

+ Board Members

Sharing Out and Next Steps



STRATEGIES NOTES

1. Creating a Culture of Data

Repeat messages frequently

View data as the starting point for
dialogue — not the end point

Develop a system for internal knowledge
transfer

Have healthy skepticism about data (both
good and bad news)

CONCRETE TIPS

|

Use multiple modes of communication

Use citations and reliable sources

N
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isualizing Data

Focus on accessibility

Offer context and perspective

Create punchy images

Leverage diverse tools

CONCRETE TIPS
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Use the most recent data available

Use the most localized data available

3. Building a Narrative

‘ Focus on accessibility

Tell a causal story

Translate weaknesses into actionable

strategies for improvement

Lead with your outcomes, rather than the

process

CONCRETE TIPS
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Use multiple voices and perspectives

Use examples liberally



CRAFTING DATA NARRATIVES FOR VARIOUS AUDIENCES

Parents

Funders/Donors

Board Members




